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About Programme

Organizations are using project management concepts to deal with increasingly competitive
markets, financial pressures to improve performance. Project management provides a
structure for dealing with the uncertainty that most organizations are facing. Sound project
management cannot be left to chance. This program provides participants with an overview
of the essential elements of project management and the project management life cycle. This
course provides the basics for project managers by introducing essential project management
concepts and methods. Participants will learn details about the project life cycle, how to
identify and schedule project resources, create project flow charts, and produce critical path
planning and evaluation reports.

Learning Objectives

The Program is intended to provide a broad project management perspective to the
participant and help them in project planning, formulation, implementation, and evaluation.
The specific objectives of the Program are:

1. To acquaint participants with tools and techniques to develop effective and efficient
project planning, implementation and monitoring systems and preparation of project
reports

2. To provide a forum for participants to discuss various issues and challenges associated
with project management, and share their experiences for implementation of projects

3. To equip the participant with skills and know-how of Project formulation and DPR
writing

Expected Learning Outcomes

At the end of the course participants will be able to gain a thorough knowledge on project
management from planning phase to handover. In general participants will be able to

1. Create a project task list

2. Estimate project resources and costs

3. Determine project risks and constraints

4. Interpret and create a work breakdown structure (WBS), a Gantt chart.
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Determine a project's critical path and a critical chain

Build and lead a project team and maintain high team morale

Evaluate a project.

Negotiate project changes, document project changes.

Monitor the progress and take required action for any unplanned event.
Work on MS Project

Programme Content

The programme covers all the necessary elements of project management. The sessions are
oriented towards providing working knowledge on the various topics of project
management:
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Project management basics, Project Life Cycles
Project Selection

Project Scope Management

Project Time Management

Project Cost Management

Learning MS Project

Project Risk Management

Project Quality Management

Project Resource Management

. Project Communication Management
. Team Building & Conflict Resolution
. Project Procurement Management

. Project Evaluation and Control

Pedagogy
The training program will be facilitated through a combination of lectures, management

games, case study exercises, hands on experience using MS Project and discussion. The

emphasis is on learning through class participation and problem solving.

Who Will Benefit?

This program has been designed for senior executives, managers, professionals, team leaders,
operational staff, NGO, professionals working in public or private sector in service, process,
and manufacturing organizations, responsible for project planning, formulation,
implementation, and evaluation of projects.

Duration

The programme sessions are designed to deliver the content of the programme effectively
over a three-day period.
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Programme Dates
The dates for the CEP are September 06-08, 2022.

Programme Fee

Programme fee is Rs 12000/- per participant which includes expenses towards tuition,
academic, material fee, lunch, refreshment and site visit (wherever applicable).
Accommodation charges are extra on actual basis which will be arranged as per need of the
participants.

Faculty for the Program
1. Prof. Shankar Purbey (Programme Coordinator)
(https:/ /dmi.ac.in/about-faculty /20/Shankar)
2. Prof. Sridhar Telidevara (Joint Programme Coordinator)
(https:/ /dmi.ac.in/about-faculty /18 /Sridhar)
3. Prof. Aditi Thakur (Joint Programme Coordinator)
(https:/ /dmi.ac.in/about-faculty /2/ Aditi)

Mr. Subodh Kumar
Manager (CEP)
Contact Development Management Institute (DMI)
Details 27d Floor, Udyog Bhawan, East of Gandhi Maidan, Patna - 800004
Phone: 0612 - 2324123 Mobile: (+91) 8130025841
Email: cep@dmi.ac.in
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