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Development Management Institute

Competency Enhancement Programme on ‘Project Management for
Development’
September 12-14, 2019

Programme Co-ordinator: Prof. Shankar Purbev

Introduction

Governments, public institutions, development agencies, and others who promote economic and
social development often struggle to turn objectives into concrete realities that increase social well-
being and achieve results within the available time with scarce resources. Project management
provides a structure for dealing with the uncertainty that most organizations are facing. Sound
project management cannot be left to chance.

This course provides concepts and tools to apply in project management that can generate a
substantial change in the way objectives are being met. This course seeks to strengthen participants'
capacities in project management so that projects can be effectively and efficiently executed. This
course provides participants with an overview of the essential elements of project management and
the project management life cycle. This course provides the basics for project managers by
introducing essential project management concepts and methods. Participants will learn details
about the project life cycle, how to identify and schedule project resources, create project flow charts,
and produce critical path planning and evaluation reports

Learning Objectives

The specific objectives of the Program are:
1. To acquaint participants with tools and techniques to develop effective and efficient project
planning, implementation and monitoring systems and preparation of project reports,
2. To provide a forum to discuss various issues and challenges associated with project
management, and share their experiences for the implementation of projects.
3. To equip the participant with skills and know- how of Project formulation and DPR writing.
4. To familiarize the participants with MS Project.

Programme Content

» Building the foundation, Project Life Cycle
Project Scope Management

Project Time & Cost Management
Network Design, WBS, Gantt chart

>
>
>
» Project duration, Critical Path, CPM/PERT
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Total Quality Management in Projects
Project Procurement Management
Project Risk Management

Project Crashing and Recourse allocation
Project Performance Evaluation, EVM

Project Communication Management
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Developing Project Management Soft Skills
» MBS Project Exercise

Pedagogy

The training program will be facilitated through a combination of lectures, management games, case
study, problem solving assignments, and project work. The emphasis is on learning through class
participation and problem solving.

Who Will Benefit?

The programme is designed to suit the middle and senior level executives responsible for project
planning, formulation, implementation, and evaluation of projects.

Programme Fee

The programme is fully residential and fee per participants is INR 18,000/- per person. The fee is
inclusive of GST (current rate), boarding, tuition fee, reading material, stationery, etc.
Accommodation cost* will be chargeable on actual basis as per the choice of participant.

*Accommodation Cost (checkout 12:00 Noon)

# Components Amount
(INR)

1 Single Occupancy Rs 4,500 /-

2 Double occupancy Rs 3,500 /-

Faculty Profile for the Program

Deadline for the Confirmation of Participation: August 25, 2019

Manager (CEP)

Development Management Institute (DMI)
2nd Floor, Udyog Bhawan, East of Gandhi
Maidan, Patna — 800004

Phone: (0612) 2324123 Mobile: 8130025841
Email: cep@dmi.ac.in

Contact Details
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