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Proegramme Co-ordinators: Dr. Sridhar Telidevara & Dr. Surva Bhushan

Introduction

The need for development projects to remain on-course and the imperatives of generating
measurable positive impact in the broader context of development underlines the importance of
this program for development management professionals.

The size and the complexity of the project interventions, outputs, and outcomes, if, managed well
for risk and deviations using Results Based Management Accountability framework, improves
the likelihood of success of the project. This requires a participatory approach in planning,
implementing, and collecting data on appropriate indicators to monitor the targets.

The competencies enhancement program also emphasizes evaluation communication to all the
stakeholders of the projects for generating a better understanding of the status of the project
through shared common knowledge. In the process of M&E the success stories get documented
and problems are identified and recorded, either for effective redressal, or for avoidance of
repetition.

Learning Objectives

To enhance the managerial competencies of the participants by imparting them with knowledge
of monitoring and evaluation frameworks to augment their skills in effective monitoring and
evaluation of ongoing projects. The specific learning objectives are to:

e Build skills in developing qualitative and quantitative indicators

e Demonstrate application of knowledge on input and output monitoring

e Evaluating the project with the help of baseline data, indicators and other data sources

e Develop good analytical and reporting skills

Programme Content

The acquisition of analytical capability by an organization is going to be a key driver for effective
implementation of projects and programs that are designed to impact the poorest of the poor. The
various topics that will be covered in the program are:

a. Stakeholder engagement for driving the M & E activities

b. Theory of Change

c. Logical Framework approach and Results Based Management
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Design and development of objective specific indicators

Design, Scheduling, Resource Management, and Budgeting for M & E activities
Planning the Operations for monitoring

Capturing the baseline scenario

S

Participatory Monitoring of indicators for achievement of output targets

[y

Data Analysis for Evaluation
j.  Reporting and Communication of Evaluation Findings

Who Will benefit?

Project implementation staff and professionals in the development sector at middle and junior
leves.

Pedagogy

Interactive and participatory learning sessions, Class-room Exercises, hands-on sessions,
knowledge and experience sharing by participants and practitioners in the field, case studies
and discussions along with participants’ presentations.

Programme Fee
The programme is fully residential and fee per participants is INR 30,000/ per person. The fee

is inclusive of GST (current rate), boarding, tuition fee, reading material, stationery, etc.
Accommodation cost* will be chargeable on actual basis as per the choice of participant.

*Accommodation Cost (checkout 12:00 Noon)

# Components Amount (INR)
1 Single Occupancy Rs 4,500 /-
2 Double occupancy Rs 3,500 /-

Faculty Profile for the Program
https://dmi.ac.in/about-faculty/18/Sridhar
https://dmi.ac.in/about-faculty/3/Surya

Deadline for the Confirmation of Participation: January 10, 2020

Manager (CEP)

Development Management Institute (DMI)
2nd Floor, Udyog Bhawan, East of Gandhi
Maidan, Patna — 800004

Phone: (0612) 2324123 Mobile: 8130025841
Email: cep@dmi.ac.in

Contact Details
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