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The geometric approach signifies the rigour and discipline essential for any kind of
development and growth. At the centre is a solid square which portrays the institute
and its strong inter-linkages with the external world, as seen by the four connecting
routes to the outer octagonal shape. Four Honeycombed shapes surrounding the
solid square represent the key stakeholders- State, Civil Society, Markets and the
Community.

The leaf-like structures on all four corners signify an open book, strengthening the
perception of an academic institution. The circles along with the leaves represent the
blossoming of empowered graduates with an integrated learning of perspectives,
operational competencies, and contextual understanding. The sharp yet dynamic
formrepresents discipline, excellence, and mindful alertness.

Set in an earthly terracotta color, the symbol portrays rootedness and humility with
commitment to impart good education, that applied right, ushers in progressive well-
being.

"DMI mission is to empower and usher in participatory governance and management
of institutions, enterprises and resources for enhancing livelihoods and generating
sustainable development".

Set up in 2014 with the active support of the Rural Development Department,
Government of Bihar and other prominent development support agencies, DMI
endeavours to empower grassroots through:

»  Creating a cadre of Development Management Professionals
»  Enhancing Competencies for Development Management Praxis.
»  Orienting Vision, Values and Leadership Practices towards Good Governance.

»  Engagingin networked trans—disciplinary Action Research and Policy Advocacy.
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Board of Governors, DMI Society

1.  Shri Anup Mukerji
Chairman, Former Chief Secretary, Government of Bihar

2.  Prof. Tushaar Shah
Senior Fellow, International Water Management Institute IWMI)

3.  Prof. Trilochan Sastri
Professor, Indian Institute of Management, Banagalore , (IIMB)

4.  Shri Vinay kumar
CEO, BRLPS & Mission Director, SRLM, Bihar

5. Shri Adesh T
Managing Director, COMFED, Bihar

6. Prof. SM Karim
Director of Higher Education, Government of Bihar

7. Shri S M Raju
Secretary, Rural Development Department, Government of Bihar

8. Principal Secretary
Finance Department, Government of Bihar

9. Regional Officer
AICTE, Northern Regional Oce

10. Nominee from Ministry of Human Resources Development, Government of India
11. Two faculty of DMI to be nominated.

12. Prof. KV Raju
Director, Member- cum- Secretary

Invitees

Shri Amrit Lal Meena

Shri Arvind Kumar Choudha
Smt. Harjot Kaur

Prof. Hare Krishna Mishra
Shri Sridhar C
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Genesis

Keeping in view the growing need for rural management professionals, Government of Bihar
headed by Shri Nitish Kumar decided to establish a Rural Management Institute on the lines of
Institute of Rural Management, Anand (IRMA) in Bihar. Joint Core Committee (JCC) was
constituted to implement the decision on 11 September 2013 with the following members:

Shri. Anup Mukerji Former ChiefSecretary, Government of Bihar

Shri. Amrit Lal Meena Principal Secretary, Rural Development, Government of Bihar
Prof. Tushaar Shah Senior Fellow, IWMI (Former Director, IRMA)

Prof. K.V.Raju Senior Faculty, IRMA

Prof. Harekrishna Mishra Senior Faculty, IRMA

Shri. Arvind Kumar Chaudhary  CEO cum State Mission Director, BRLPS

JCC was charged with the responsibility to formulate a comprehensive road map for establishing
IRM in Bihar and make it functional by ensuing academic year 2014-15. More specifically

» Preparing a conceptual paper outlining the purpose, vision, values and key processes.

» Institutional arrangements for governance and management of the institute including
articles of association, rules and composition of Board to maintain autonomy and pursue
excellence in its programmes and activities with integrity of purpose.

»  Procedures and processes for design and conduct of academic, capacity building, research
and consultation activities including selection of participants to academic programmes,
structure, contents, pedagogy and performance evaluation systems, fee structure and their
periodical revision.

» Procedures and processes for recruitment, selection, induction, performance
evaluation and promotion of requisite faculty, support staff including composition,
performance linked pay, allowances and incentives.

»  Administrative, financial and accounting systems

»  Comprehensive MIS for smooth functioning of the Institute and its programmes

Performance of JCC

JCC functioned with Shri Anup Mukerji serving as Chairman and Shri Arvind Kumar
Chaudhary acting as Convenor. Bihar Rural Livelihoods Promotion Society JEEVIKA) was to
provide initial budgetary and secretarial support to JCC and a provision of Rs 100.00 Lakhs was
made in its annual action plan and budget of 2013-14. BRLPS established a Cell with dedicated
support from a team of young professionals led by Mr. Paramveer Singh and guided by its
Administrative Officer, Shri Rajesh Parimal.
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First Meeting of JCC

First meeting of JCC was conducted on 30 September 2013 and with Shri Anup Mukerji as Chair.
Some of the key issues are presented below:

Nature of Institute :

The JCC deliberated upon the nature of the institute. It discussed on the options of having the
proposed institute registered under the Society Registration Act and under Section-25
Companies Act.

Name:

The JCC deliberated upon the name of the proposed institute. It was emphasized that the name
should reflect the evolving paradigms of development management and should be relevant to the
currentand future needs.

Location :

Possible locations for the institute were discussed by the JCC and four tentative locations were
proposed viz. Rajgir, Bodh Gaya, near RAU Samastipur and the Vaishali- Chhapraregion. The JCC
proposed a land area of 50-100 acres to be allocated for the institute. The JCC also deliberated
upon the interim arrangements to be made till its own campus comes up.

Logo :

It was decided to commission National Institute of Design (NID) for designing the logo for the
institute. The JCC deliberated upon the architecture of the institute. It was decided that the
proposed institute should be built on green technology with special focus on being eco-friendly
and renewable energy efficient.

Programme in Development Management :

The JCC had detailed discussions on structure of the post-graduate programme, the core
academic programme of the Institute, faculty and staff composition and recruitment policy. The
JCC agreed to the program title as “Post Graduate Programme in Development Management
(PDM)” with an annual intake of about 60 students for the first three years.

Collaborative Action Research :

Centres of Excellence will be established within the institution focusing on collaborative action
research and incubating innovations. Special efforts will be made to get sponsorship from various
agencies for these centres.

Lean Structure :

Support services will be outsourced largely and lean structure will be maintained by the
institute for essential services. IT enabled services will be established during inception of the
institute. Different ERP software may be examined for automation of various support services.

Second Meeting of JCC

Second meeting of JCC was held on 18 November 2013 at IRMA and with Prof. Tushaar Shah as
Chair. Some of the key issues discussed and decisions made were as follows:
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President of Society and Chairman of the Board :

The JCC discussed that in view of fact that an eminent person like Prof. APJ Abdul Kalam, who
was approached to grace the position of President of Development Management Institute Society,
is unlikely to have enough time to attend to the day-to-day matters involved in establishing the
new Institute, a Board of Governors be set up to function under a hands-on Chairman. It was felt
that a person with a background in Bihar would be suitable so as to be able to support the Director
wherever needed, especially in administrative matters. It was emphasized that the first Chairman
will be a key anchor of the institute during its formative years and will be needed to devote
considerable time and effort. Possible names for the first Chairman of the institute were
deliberated upon. Prof. Tushaar Shah proposed the name of Shri Anup Mukerji as the first
Chairman of the Board citing his long experience and eminence in development sector,
particularly in the state of Bihar. The proposal was unanimously endorsed by the members and
Shri Anup Mukerji was persuaded to accept the onerous responsibility. Shri Anup Mukerji
thanked the JCC members for the faith reposed and stated that, if approved by the competent
authority, he would accept the proposal on the condition of the position being part time and
honorary.

Board of Governors :

The JCC deliberated upon the memorandum of association rules of DMIS and constitution of the
first board of governors. It was felt that the JCC members will be part of the first board to ensure
continuity of efforts.

Director :

The JCC also deliberated upon the possible names for the first Director of the institute. It stressed
that an eminent academician who can carry forward the institution’s vision and ethos to its day to
day functioning, should be brought in as the first Director of the Institute. After careful
deliberation the JCC felt that in view of his long association with IRMA and the need for an
eminent academician with strong values and drive, Prof Raju would be the ideal choice.

Faculty :

The JCC deliberated upon the process of getting the first group of faculty on board for the institute
with Pay scales and benefits to be on par with centrally funded technical education institutions
like IIMs and similar to those prevailing at IRMA.

Admission Process:

JCC deliberated upon the admission process to be followed for the first academic session to be
initiated next year. It was decided that applications will be invited based on the latest CAT scores.
Further selection process may include screening based on Group Discussion, Personal
Interviews as well as Psychometric tests. In addition to the selected students, sponsored
candidates from State Missions, NRLM and other CSR bodies may also be part of the first batch.
Necessary work to be done for the admissions will include design and printing of the institute’s
prospectus as well as the program handbook.

Funding Arrangements :

The JCC deliberated upon the funding arrangements as well as course fee structure for the
proposed institute and agreed on the following:

[ ] [ ]
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» The institute should aim for financial autonomy in the long run. Therefore, the
institute will create and maintain a separate corpus of Rs.100.00 crores from the initial
funding to be received from the state government. The interest accrued on the corpus will be
utilized in furtherance of the institute’s mission.

» Conditional Scholarships, Fellowships, Partial and full fee waivers and other assistance
will be instituted to support deserving candidates in completing their education at the
institute. A separate fund of Rs 50.00 crores may also be set-up for the same.

» An additional Rs 150 crore would be required for setting up infrastructure and
operational supportin the initial years.

» The JCC agreed that while the fee structure should not be prohibitive for deserving
candidates, it should be fixed keeping in view the fees of self-sustaining institutes and should
be sufficient to recover at least the cost of faculty from the fee paid by the students. It will also
be important to ensure that the real value of the corpus maintained by the institute should not
be eroded in wake of low income from fee paid by the students. The JCC agreed on the course
fee for the two year programme at the institute to be Rs. 6 lakhs per student.

Collaboration with IRMA :

The JCC deliberated upon the envisaged collaboration with IRMA. It was decided to further
explore the modalities of the same and draft a formal agreement mentioning the terms of
engagements and other details.

Meeting with Chief Minister

JCC members met with the Hon’ble Chief Minister of Bihar on 06 December 2013 in the evening
at Sankalp, CM’s Residence. The meeting was also attended by Sri Nitish Mishra, Minister of
Rural Development, Sri Anup Mukerji, Prof KV Raju, Prof. H K Misra, Shri Rajesh Parimal, and
Shri Paramveer, Young Professional from BRLPS. Principal Secretary and Secretary to CM Sri
Anjani Kumar Singh and Sri Atish Chandra were also present in the meeting.

Major points discussed and agreed were as follows:
» Name:

The name of the proposed Institute was agreed to be kept as "Development Management
Institute" and was decided to register a Society.

» Temporary Campus :

Academic Session to be started from 2014-15. The present campus of CIMP i.e. Renu Hindi
Bhawan to be used as temporary campus for the institute. CIMP to shift in its new campus
from next session.

> Office Bearers:

Dr. APJ Abdul Kalam will be approached to grace the position of President of the
Society. Direction given to initiate action for getting his concurrence for the same. The
proposed names of Mr. Anup MuKkerji as Chairman of the Board and Prof. KV Raju of IRMA
as the Director of the Institute were agreed to. CM expressed his pleasure over it and
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expected that the Institute will come into being soon. Later on, Dr. Kalam regretted his
inability to concede the request to accept the position of President.

» Land and Funds:

It was agreed that nearly 50 acres of land will be needed. It was directed to explore possible
locations, preferably in Patna district or in Gaya. Creating a Corpus of Rs. 100 Crores for the
institute was discussed. The provision of a separate corpus for scholarship was also
discussed. It was directed to include expenditure on establishment of DMI in the budget
of RDD. CM assured that funds will not be a constraint in establishing a quality
institution.

» Programmes and Activities :

The course offering by the proposed institute was discussed. It was informed that a PG
Programme in Development Management will be the core course. CM suggested that the
institute should also cater to the training needs of the officials engaged in the development
programs and the PRI representatives. He further said that in due course, professionals and
such trainings would also be needed for NULM.

»  Suggested inclusion of Secretaries of Planning, Panchayati Raj, Urban Development,
Animal & Fisheries Resources and Co-operative departments as members of the Society

DMI Society

Empowered committee considered and approved setting up of DMI in its meeting held on 08
February 2014 and cabinet accorded approval for the same on 11 February. DMI Society was
registered on 13 February 2014 and JCC ceased to exist from then onwards and DMI Society
came into existence. Dr. Kalam expressed his inability to accpet the position of President. The
following were notified as first set of office bearers of DMI society.

1. President, DMI Society Shri Nitish Kumar, Chief Minister, Bihar
2. Chairman, Board of Governors  Shri Anup MuKkerji, Former Chief Secretary, Bihar
3. Director Prof. K. V. Raju

Following are the signatories to the memorandum of association and who also constituted the
firstboard of governors of DMI Society.

Shri Anup Mukerji

Shri Amritlal Meena

Smt. Harjot Kaur Bamhrah
Prof Tushaar Shah

Prof KV Raju

Prof Harekrsihna Misra

Shri Arvind Kumar Chaudhary
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The first meeting the Board of Governors took several decisions including the following
important ones mentioned below:

Launching of Post-graduate Programme in Development Management in 2014-15 and seeking
AICTE approval for the same required lot of efforts. NID was commisioned to design logo for
DMI and the same was finalised on 21 February 2014, just in time for release of the admissions
notification and preparation of brochure. BRLPS support team did exemplary work in securing
AICTE approvalin avery short time as cabe seen from the time line mentioned below:

»  Application was filed on 28 February 2014;

»  AICTE scrutiny and re-scrutiny was done at Kanpur on 05 and 08 March 2014

»  Necessary procurement was done during 09-11 March 2014

»  Expertcommittee visited DNS RICM campus on 12 March 2014

»  Standing appeal committee examined on 30 March 2014 and

»  Final approval for PDM was given 30 April 2014.

Campaign for admissions and recruitment of faculty and staff were undertaken during

March 2014.

Short but Significant 2013-14

The first year of DMI was filled with events of long term significance that sowed the seeds for
launch of a high performing knowedge institution devoted to development
management with the Vision and Mission

“ To empower and usher in participatory governance and management of institutions, enterprises
Y & g 5
and resources for enhancing livelihoods and sustainable development”

DMI strives to realize its vision and achieve its mission through empowering grassroots by
» Creating a cadre of Development Management professionals

» Enhancing competencies for Development Management praxis

»  Orienting vision, values and leadership practices towards Good Governance

» Engaginginnetworked trans-disciplinary action research and policy advocacy

DMI gratefully acknowledges the whole hearted encouragement and support extended by
Government of Bihar, Rural Development Department, Finance Department, Planning and
Development Department, Industries Department, Panchayati Raj Departments, Urban
Development and Housing Department, Animal and Fisheries resources department,
Cooperatives deparatment. In addition DMI wishes to acknowledge unstincted cooperation and
spontaneous support provided by Bihar Rural Livelihoods Promotion Society (JEEVIKA), Bihar
State Cooperative Milk Federation (COMFED) and DNS Regional institute of
Cooperative Mangement for transforming the dream of Development Management
Institute into areality.

DMI endevaours to live up to the expectations of so many well wishers, both from within and
outside India, who significantly contributed to its inception.
[ ]
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Human Resources

Faculty

Prof. Krishnamurthi, Dean, DMI, is a mechanical-cum-aeronautical engineer-turned
management professional. An alumnus of IIM, Bangalorehe joined Institute of Rural
Management Anand (IRMA) as a full-time faculty member in 1994 after nearly 23 years of
experience (1971-94), initially at HAL, Bangalore and subsequently as Project Coordinator at
Birla VXL Limited, Porbandar. He is the founder Principal of Indukaka Ipcowala Institute of
Management at Changa, which he was heading till his superannuation in 2012, and was the
Dean of the Faculty of Management Studies (FMS), CHARUSAT during 2009-12.
Simultaneously, he also established the Human Resource Development Centre (HRDC) at
Changato take care of the development of the employees of CHARUSAT.

During his career spanning about 43 years (1971-2014), he has worked extensively with many
development organisations, Government Departments and a few international donors and
institutions, through consultancy studies and other forms of collaboration. He has been
teaching courses on Development Projects and Project Management, Micro enterprise
Development and Management, Operations Management, Supply Chain Management for PG
students. He has conducted many short-term as well as long-term training programmes for
practising professionals in these areas in association with many of his colleagues at IRMA and
elsewhere. Heis aregular visitor to a few premier institutions of higher education in India.

Prof. Krishnamurthi’s current interests comprise Management of Projects, Faculty
Development and Organisational Development.

Prof. Dhiraj Sharma is an Associate Professor at Development Management Institute. He
earned Masters and Doctorate degrees in Marketing Management from Jiwaji University,
besides completing many courses from IIM-A and ISB Hyderabad. Apart from industry stints
with TCI Ltd. and Aloke Fibrecares (P) Ltd.,, he worked with ISB Hyderabad, ICFAI
Hyderabad, and IIM Ahmedabad, where he was groomed for career in teaching and research.
Before joining DMI, he served as Assistant Professor of Marketing at IMT Ghaziabad, Adjunct
Faculty at IIM Rohtak, and Visiting Professor at Chonnam National University, South Korea.
He has taught courses like Marketing, Pricing, Cause Marketing, Marketing Analytics, and
Marketing Research. His research interest lies in Consumer Behavior, Product Management,
and Teaching and Evaluation Methods.

Prof. Piyush is an Assistant Professor in the area of Finance and Economics at Development
Management Institute, Patna. He is an agricultural engineer-turned management academic,
holding B. Tech. degree in agricultural engineering from C.S.A. University, Kanpur and M.
Tech in Water Resource Developmentand Management (WRDM) from IIT Kharagpur. Heisa
Fellow (PhD) from Indian Institute of Management (IIM) Indore in the area of Finance. He has
published several research papers in leading peer reviewed international journals and
presented his research work in dierent international and national conferences. His teaching
and research interest includes Efficiency and Performance Management of Cooperative
Banks and other Financial Institutions, Micro & Macro Economics, International Finance and
Economics for development management, Micronance, Small and Medium Scale Industries
Financing, and Credit Risk Management in Agricultural and Rural Lending.
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Prof. Harishankar Vidyarthi is an Assistant Professor at Development Management Institute.
He has submitted his Doctoral Dissertation titled Infrastructure Demand Forecasting and
Financing needs in India: Policy and Prospects at NIFM Faridabad. He holds Master’s Degree
in Banking, Insurance & Financial Services from Institute of Public Enterprise, Hyderabad and
Bachelor’s in Mechanical Engineering from Manipal Institute of Technology, Manipal. He
worked as a research assistant for the Study to Estimate Unaccounted Income and Wealth
being held within and outside India, commissioned by Central Board of Direct Taxes (CBDT),
Ministry of Finance, Government of India at NIFM during May 2011 to September 2012. His
areas of interest are Financial Management, Infrastructure Management, and Fixed Income
Securities.

Prof. Aditi Thakur is an Adjunct Faculty member and brings with her an eclectic mix of
knowledge areas ranging from Core Engineering to Organizational Psychology and Human
Resources. She is an Engineer-turned Management Professional with a passion for making a
difference in the lives of people. Prof. Aditi has had rich experience in managerial roles across
industries like Energy and Utilities, and IT, before joining DMI to pursue her academic
interests. Her areas of research interest include Group Dynamics & Team Building,
Organizational Citizenship Behavior, Organizational Development, HR Practices, Talent
Management, Training and Development, Performance Management, and Employee
Engagement. She is a recipient of Chancellor’s Gold Medal for being the University Topper
during her Master’s Degree in Organizational Psychology. She has also cleared her UGC-NET.
Prof. Aditi has a Senior Diploma in Hindustani Classical Music (Vocal) and takes keen interest
in all forms of Indian Music.

Staff

Suman Kumar - Manager Administration
Anil Kumar - Assistant Accounts
Nidhi Kumari - Assistant Library
Abhay Avichal - Assistant Administration

Pioneering First Batch 2014-16

DMI started the PDM in July 2014 with its first batch of four participants. Amber Kumar is an
Engineering graduate with specialisation in Electrical and Electronics Engineering. He
pursued his undergraduate studies at the Faculty of Engineering, VNS group, Bhopal, before
joining DMI. He is passionate about transformation of ’the road less travelled’ to ’the road
more travelled’. His interests range from cooking to rural tourism to skill development.
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Khushboo Kumari is a Commerce graduate from Magadh University and is a path-breaker. A
leader who walks the talk, she was the first girl to move out of her village for higher education
in an urban setting, much to the astonishment and shock of her village inhabitants. She has
been engaging herself steadily for the upliftment and empowerment of women, especially from
marginalised sections. Khushboo is an accomplished vocalist and dancer.

Pushkar Pushp is a graduate in Electronics and Communication Engineering from Sir
Visvesvarayya Technological University, Karnataka. Fairly informed of recent as well as
historical events, he is actively interested in politics and political developments. He has interest
in the area of micro finance, and has cooking and soccer as his leisure-time engagements.

Sakshi Saurabh is a graduate in Electronics and Telecommunication Engineering from Bhilai
Institute of Technology, Durg. Sakshi Sourabh decided to join DMI to become a Development
Management Professional with a focus on Collective Enterprises and Skill Development. It was
a dicult but conscious choice that Sakshi made in favour of education at DMI, in preference to
other pursuits like Administrative Services and Banking Services which she was actively
considering prior to her entry into DMI as a participant. Her hobbies and interests include
cultivation of friendship, and singing.

Associate Organizations

DMI has been set up in 2014 with the active support of the Rural Development Department Govt. of Bihar, Bihar
Rural Livelihood Promotion Society (BRLPS), The Bihar State Milk Co-Operative Federation Ltd. (COMFED) and
other prominent national and international development support agencies are associated with DMI .

Government of Bihar (GoB) especially Rural Development Department, Planning & Development
Department, Finance Department, Panchayati Raj Department, Urban Development and Housing
Department, Animal & Fish Resources Department, Cooperatives Department.

JEEViKA - Bihar Rural Livelihood Promotion Society (BRLPS) is an independent society set up by the
Government of Bihar and supported by the World Bank. The BRLPS is implementing JEEViKA -
Bihar Rural Livelihoods Project with the objective of enhancing the social and economic
empowerment of the rural poor in Bihar. BRLPS is the designated State Rural Livelihoods Mission
(SRLM), Bihar.

The Bihar State Milk Co-Operative Federation Ltd. (COMFED) was established in 1983 as the
implementing agency of Operation Flood programme of dairy development on "Anand" pattern in
Bihar.

Currently Sudha has 11638 daily cooperative societies with 6,29,200 member under 11 milk unions /
SRR  project / units. As on date nine out of ten dairy plants are 1SO: 9001:2000 certied and Sudha has
CCP:1S:15000:1998 certicate.
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Development Management Institute

Second Floor, Udyod Bhawan, East Gandhi Maidan
Patna 800 004, Bihar, India

Telephone : +91 612 321 2762

Website : www.dmi.ac.in




